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2009 Highlights

Harvested land increased 65% to 29,065
Yields comparable to 2008 despite countrywide drought
Direct operating costs reduced by 19%
21,383 ha of winter crop drilled in autumn 2009
Planned spring planting of 18,000 ha up from 8,000 in itially planned

Total ha for harvest 2010 expected to be approximatel y 39,500 ha
Land-bank 74,220 (53,948 registered) — rest register ed in 2010
Potential growth during remainder 2010

Funds raised in Nov 2009 to fund crop management and spring planting

Significant operational turnaround since October 2009 to deliver class
competitive operations

Landkom has integrated new team successfully

2 www.landkom.com



Group strategy

Goal remains to become a leading, large scale
oil seed and grain producer

Learn from experiences gained over the past
years to increase efficiency

Focus on core farming business

Exploit opportunities in consolidating regional
farming sector

Maintain focus on reducing costs to become
leader in cost vs. yield equation

Fundamentals unchanged — profitably cultivate
fertile land producing valuable commodity in a
low cost, scaleable environment

Potential to become consolidation platform 3 wwwlandkom.com



Current proposition

Significant, valuable land bank

Permits substantial flexibility for growth —access to more quality,
efficient land in short term if required

New management team with Ukrainian experienced expe rts running each
department
Putting in place best in class structure and manage ment to facilitate

efficient growth of the business

Cash reserves to fund development; placing of $16.1 m in Nov 09

Strong Ukrainian management backed by international Board

Operations in one of the most fertile regions of th e world for arable farming
with considerable scope for growth

Fundamental investment rationale remains unchanged 4 www.landkom.com



Landkom — Management structure
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Regional modules report to Ukraine Mgt and Board



Land-bank

Lviv Oblast Zhytomyr Oblast ChernihivOblast
Signed ha 27,881 Signed ha 12,647 Signed ha 3,646
Registered ha 16,588 Registered ha 11,212 Registered ha 2,030

Cultivated ha tbc Cultivated ha tbc Cultivated ha tbc
Zakarpattya Oblast \
Signed ha 1,925 \
Registered ha 1,151
Cultivated ha the Sumy Oblast

Signed ha 10
\ Registered ha 10

Cultivated ha tbc

Crimea Oblast

Signed ha 6,109
Khmelnytskyi Oblast Registered ha 6,109

Signed ha 2,850 Cultivated ha tbc

Ivano-Frankivsk Oblast Registered ha 2,381
Eign_ed had A ;gsg Cultivated ha tbc
egistered ha 2,

Cl?ltivated ha tbc . Total Land Bank
Ternopil Oblast Signed ha 74,220
Signed ha 13,626 Registered ha 53,948

Registered ha 11,784 Cultivated ha tbc

Cultivated ha thc

Land Bank focussed on 3 regions

6 www.landkom.com



Land Use

Signed Land Bank Registered Land Bank

m Western M Western
Region Region

w Central W Central
Region Region
Southern Southern
Region Region

2010 Harvest

W Rapeseed
m Winter Wheat
W Spring Wheat
W Maize
= Sunflower
Soya
Other

Production focussed on rapeseed in western Ukraine 7 www.landkom.com



Review of operations — storage

Phase 1 of the drying and storage facility at
Krasne completed, awaiting final
certification

— 16 haralil side site

— Approx 20,000 tonnes of storage
capacity

— 50-100 tonnes per hour of drying
capacity

Phase 2 equipment purchased and on site
to double capacity

$8.3m invested in silos

Group owns five flat storage buffer
sites

Storage of 2009 harvest conducted
through exclusive agreements
Strong relationships with local silo
owners

Seeks move away from leased
storage towards own storage in each
region

Phase 1 of own storage waiting for certification 8 www.landkom.com




Review of operations — capex/machinery

Own large quantities of machinery not

best suited to achieve optimal efficiency

Tractors 87
Seeder Drills 30
Programme of asset replacement and _
trade-in to be initiated to improve Combines 20
efficiency Discs 55
Ploughs 64
Initiate a three year equipment Spraying units 53
replacement programme T —— 239

Equipment will be run under warranty
with only routine maintenance costs

Additional savings in fuel and labour

Impairment of $2.1m has been made on
agricultural equipment marked for
disposal

Capital expenditure to recommence to optimise fleet 9 www.landkom.com



Review of Operations — 2009 Harvest

Weather reverted to regional norm permitting
efficient harvesting

Mix of own and contracted harvesters used to
ensure timely harvest of crop in best possible
condition

Rapeseed yields marginally down due to dry
April but wheat harvest up over 30%

Wheat quality was 66% feed wheat

Winter Wheat 7,874 31,896 4.1 2.6
Rapeseed 14,630 39,437 2.7 2.8
Low input Wheat 3,571 5,840 1.6 -

Harvesting conditions improved from 2008 10 www.landkom.com



Review of operations — crop sales

Crop prices remain at low levels

2009 achieved prices around 50% of

prices achieved in 2008

Opportunity missed during June 2009

Rapeseed and wheat crop now all

sold
Milling Wheat 106
Feed Wheat 86
Rapeseed 273
Barley 85

Pricing environment has improved since harvest 11 www.landkom.com



Crop Prices
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Commodity prices across the markets have fallen 12 www.landkom.com



2010 management operational targets

Clear targets set for management




Financials 2009 — Income Statement

Summary Income Statement

Sale of rapeseed and wheat, $1.5m in
Revenue 14.6 10.6 store at period end(now sold), per ha
revenue down — lower crop prices

Pre-bio asset adjustment — all
Direct costs (30.3) (37.7)  operating costs incurred in the
business — 2009 larger hectarage

Administrative expenses (4.6) (15.8) Down 65% (pro rata)

EBITDA (21.1) (52.4)  Seek neutral EBITDA in 2010

Write down of Ukrainian VAT plus fixed

Exceptional items (14.5) - asset impairments

Pre tax loss (inc
exceptional items)

(42.0)  (50.7)

Direct operating costs will continue to decrease 14 www landkom.com



Financials 2009 — Balance Sheet

Summary period end Balance Sheet

No investment, limited

impairments
Biological assets 4.1 17.0 13.4 TSI Ee I el = EuEe
reduced
Inventories 5 2 48 73 Includes spares, crop for sale
and crop inputs
Current receivables 0.7 12.8 11.1 VAT written down
Supplemented by fundraise in
Cash 0.2 0.5 4.2 November 2009
Majority repaid prior to 31
Current payables 6.7 10.1 7.7 December 2009
Debt and financial 0.9 12 10 Financial lease, majority repaid
liabilities ' ' ' prior to 31 December 2009

No material debt on the balance sheet 15 www.landkom.com



Financials 2009 — Cash Flow

Summary Cash Flow Statement

Net cash used in operations 9.1) (64.5)  Working capital m ovement,
funds spent on crop

Net cash used in investing (0.7) (38.4)
activities
Net cash received from 6.0 21.0 Placing in March 2008

financing activities

In 2009 cash being used strictly for crop uses
Absolute halt on capex since Q4 2008
Internally generated funds to be used for future in vestment

16 www.landkom.com

Funds invested in equipment and operations



Group Key Performance Indicators

For 2009/10 looking to further reduce costs per ha by around 35% without
loss of yield and match class leading cost structur es

Ha planted 11,430 26,074 14,630 11,444

Cost of inputs (seed,

chem and fert) 434 539 621 435
Fuel 206 82 91 70
Labour 219 148 169 120
Har_vestmg/storag_e/ 154 64 65 62
drying/transportation

Equipment 187 117 134 95
maintenance

Land and other 57 68 73 59
Total cost per ha 1,257 1,017 1,153 842

With yield, cost per ha metrics are key to performa 17 www.landkom.com



Summary

Sector fundamentals remain - trends indicate rising demand for agricultural
commodities

Strategic position — the only Ukrainian pure play crop raising business listed in
London

High operational gearing - positioned to make profit s from increases in

commodity prices from current low levels

New management - investing in Ukrainian team with proven business rec  ord
New cost structure puts the operations under firm contr ol

Funds and new management efficiencies enable substant ial jump in spring
planting

Land bank potential — significant potential value if right to buy moratorium lifted
Potential upside through introduction of bio fuel regulat ilon in Ukraine —

positioning to execute

Landkom is emerging from a difficult period 18 www.landkom.com



