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2010 H1 - highlights == Landkom
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~

A Greater than expected spring planting of 18,584 ha
J' Aggr egate planting up 38% to 39,967 ha

A Successfully consolidated management changes

)

Sharp falls in operating costs per ha >35%

)

35,000 tonnes of rapeseed forward sold at $318 per tonne (ex works)
I 17% increase in price over average rapeseed sale in 2009

A Harvest underway in southern and western regions

>

Group on target to meet EBITDA/cash flow break even target

Farming improving, costs transforming 1 wwwiandkom.com



)

Goal remains to become a leading, scale oil
seed and grain producer

Maintain focus on reducing coststo  become
leader in cost vs. yield equation

Tune and improve land -bank and then expand
when working capital facilities in place

Prove best in class operational competence

Seek to develop and exploit emerging niche
opportunities in consolidating Ukrainian farming
sector
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Review of operations - farming = Landkom

INTERNATIONAL

A Farming team made up solely of experienced Ukrainian nationals
A Considerable farming experience available in house
O 20 local agronomists and 15 local farm managers
6 Experience of cultivating wide range of crops
A Moved business to oUkraine competitived
A Move from two year to four year crop rotation cycle

[ Inline with local legislation

A Yields and costs expected to improve as land is worked and productivity
increases

A Focussed on efficiency and margin

Ukrainian experienced farmers focussed on margin 3 www.landkom.com
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A Land bank restructuring targets met;
6 30% percent of land swapped

6 Land fertile, with good access, close to storage and contiguous

A Located in areas most suitable for maize and rape with average fertility
over 55 grade

Landlord land 59,586 12
Village land 14,773 6
Total 74,359 11

Average rental price approximately $30 per ha 4 www landkorm.com
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Sphere of Operations
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Land Bank focussed on 3 regions in 10 Oblasts
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A Planted land (40k ha) split in approximately 50/50 proportion of winter to
spring planting

f Working capital advantages, limits winter kill risk, improves rotation
capability and spreads crop pricing risk

~

A Target is to plant as much of land bank whilst maximising margin

I Current plan is >25,000 ha 2010 winter planting and >25,000 ha spring
2011 plantina ( ie >25% increase on 2009/10)

Ha planted 2009/10 Planted 2009/10

" Rapeseec Winter Wheat ® Spring Wheat ® Maize

H Soybean B Sunflower B Other

 Winter Planting ~ Spring Planting

Area under cultivation to continue to increase

NATIONAL
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Storage assets : Landkom

< Drying and storage facility at Krasne, Lviv A Review of operations and minor

Oblast, completed and certified capex gives total of 55,000 tonnes of

O 16 ha rail side site available and useable storage across operations

prepared for plastic sleeves o _
A Seek to move towards own storage in

o) Approx 20,000 tonnes of storage each region and module

capacity in two silos

< Equipment purchased for second silo - A Appropriate levels of own storage
intention to construct FY2011 with approx ensure lowest operating costs, security
capex of <¢1 million of crop and sales flexibility

55,000 tonnes of useable storage 7 www Jandkom.com
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A Results for the 2010 harvest will be published from August to October
| Published on a crop by crop basis
[ Silo certificated clean and dry tonnages

[ Yield data inclusive of all hectares

Historic Yields

2.8 tonne/ha 2.7 tonne/ha August
Winter Wheat 0
West 2.6 tonne/ha 4.1 tonne/ha September
Winter Wheat -
Crimea 1.6 tonne/ha August

Regular updates on progress of harvest 8 www.landkom.com



