
Corporate Presentation

May 2010



www.landkom.com

Executive team

1

ωDirector since September 2009, CEO since November 2009. 

ωSince 2002, General Manager Amaco, one of largest agriculture 
equipment and input suppliers in CIS

ωStructured and developed farming businesses in Ukraine for foreign 
investors, Doctor in Strategic Management, PhD in Agriculture and farmer 
by background

ωUkrainian national, worked and studied in US and UK

Vitaliy Skotsyk

Chief Executive Officer 

ωCFO since September 2008, introduced strict cash management and cost 
rationalisation

ωBackground in M&A (Deutsche Bank) and capital markets

ωMBA from INSEAD, Russian speaker

ωUK citizen, extensively worked and studied internationally, especially in 
emerging markets

ωAlso responsible for IR and Company Secretarial function

Stephen Pickup

Chief Financial Officer
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Â Harvested land increased 65% to 29,065

Â Yields comparable to 2008 despite countrywide drought

Â Direct operating costs reduced by 19%

Â 21,383 ha of winter crop drilled in autumn 2009

Â Planned spring planting of 18,584 ha up from 8,000 initially planned

Â Total ha for harvest 2010 expected to be approximately 40,000 ha

˂ Land -bank 74,220 ðcurrently undergoing tuning

˂ Funds raised in Nov 2009 to fund crop management and spring planting

˂ Significant operational turnaround since October 2009 to deliver class 
competitive operations ðcosts in line with plan

˂ Very strong crop audit emerging from winter of 2009 compared to significant 
losses across rest of country

2009/10 Highlights

2Landkom has integrated new team successfully
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Group strategy

Â Goal remains to become a leading, large scale 
oil seed and grain producer

Â Learn from experiences gained over the past 
years to increase efficiency

Â Focus on core farming business

Â Exploit opportunities in consolidating regional 
farming sector

Â Maintain focus on reducing costs to become 
leader in cost vs. yield equation

Â Fundamentals unchanged ðprofitably cultivate 
fertile land producing valuable commodity in a 
low cost, scaleable environment

3Potential to become consolidation platform
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Current proposition

4Fundamental investment rationale remains unchanged

Â Significant, valuable land bank 

ÂPermits substantial flexibility for  growth ðaccess to more quality, 
efficient land in short term if required

Â New management team with Ukrainian experienced experts running each 
department

ÂPutting in place best in class structure and management to facilitate 
efficient growth of the business

Â Cash reserves to fund development; placing of $16.1m in Nov 09

Â Strong Ukrainian management backed by international Board

Â Operations in one of the most fertile regions of the world for arable farming 
with considerable scope for growth
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Landkom ðManagement structure

5Regional modules report to Ukraine Mgt and Board
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Sphere of Operations
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Lviv Oblast

Signed ha        27,881
Registered ha 16,588

Cultivated ha  tbc

Zakarpattya Oblast
Signed ha        1,925
Registered ha 1,151
Cultivated ha  tbc

Ivano -Frankivsk Oblast
Signed ha        5,526
Registered ha 2,693
Cultivated ha  tbc

Ternopil Oblast

Signed ha        13,626
Registered ha 11,784

Cultivated ha  tbc

Khmelnytskyi Oblast
Signed ha        2,850
Registered ha 2,381
Cultivated ha  tbc

Zhytomyr Oblast

Signed ha        12,647
Registered ha 11,212

Cultivated ha  tbc

ChernihivOblast

Signed ha        3,646
Registered ha 2,030
Cultivated ha  tbc

Sumy Oblast

Signed ha        10
Registered ha 10

Cultivated ha  tbc

Crimea Oblast

Signed ha        6,109
Registered ha 6,109
Cultivated ha  tbc

Total Land Bank
Signed ha        74,220
Registered ha 53,948

Cultivated ha  tbc

Land Bank focussed on 3 regions
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Land Assets

Â Average fertility level is over 55 grade (black soil, grey forestry soil)

Â Land located in areas most suitable for maize and rape production

Â Average field size is 120 ha

7Quality land is key to success of Landkom

Ha Total Average Term (years)

Landlord land 60,979 11

Village land 13,241 8

Total 74,220 10

Â Land in Crimea is the best suitable for vegetables and fruits production. 
Over 3,500 ha under irrigation 
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Base Assets

Â Landkom has secured 18 farm bases 
refurbished to good working order with 
efficient storage

Â Strategically located bases facilitate 
cost efficient farming activities with a  
modular farming approach

8Bases vital for efficient modular farming

Number
of bases

Area of 
bases

Ave km
to rail

Work 
shops

Fuel 
tanks (t)

Weigh 
bridge

West 15 151 ha 11 km 15 800 15

Centre 1 2 ha 30 km 1 67 1

South 2 50 ha 25km 2 300 2
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Storage Assets

˂ Drying and storage facility at Krasne 

completed, on final stage of certification

ð16 ha rail side site available for 

plastic sleeves

ðApprox 20,000 tonnes of storage 

capacity in 2 silos

ð600 tonnes per day of drying 

capacity

˂ Full set of equipment purchased for 

second similar silo with intention to 

construct soon

955,000 tonnes of useable storage 

Â Review of operations and minor 

capex gives total of 55,000 tonnes of 

useable storage across operations

Â Seek to move towards own storage in 

each region and module

Â Appropriate levels of own storage 

ensure lowest operating costs, security 

of crop and sales flexibility


