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Agenda

1

ω16.00 Business Overview Presentation

ω18.00 LvivSightseeing 

ω19.30 Dinner (Opera Hotel)
11 May 2010

ω07.15 Breakfast and checkout of Opera Hotel

ω08.00 Departure and field visit on route to Berezhanybase

ω10.30 Review of Berezhanybase

ω11.00 Travel to Krasne Base and visit storage facility

ω13.00 Travel to BiliyKaminand visit base

ω14.00 Lunch and then transfer to airport

12 May 2010
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Overview of Ukrainian Agriculture Trends

2Leaders will shortly emerge from Ukrainian Ag Industry

Â Climatic change

Â Investment in sector

ÂLast two placements

Â Availability of working capital finance

Â Availability of premium quality land

Â Variation of cropping techniques and crops

Â State subsidies to agriculture: fixed tax, special VAT, subsidies 

Â Biofuel legislation

Â Biomass and biofuel opportunities
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Landkom ðManagement structure

4Regional modules report to Ukraine Mgt and Board
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Management and Employees

˂Employee numbers have been reduced with change of technology and 
operational system from 25.8 to 10.4 employees per 1,000 ha

˂Rationalisation to ensure smaller number of skilled cost effective 
employees

˂New IT operational system in process of implementation to assist business 
monitoring and control

Â New motivation system  built on business planning and  budgeting, cash 
bonuses and inclusion in share option programme

Â Target is for arable farming employees per ha to fall to 5 -7 employees per 
1,000 ha

5Landkom has retained its best employees
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Â Landkom has the assets in place to move into profitability and to develop 
the land bank further

Â Specific managers are responsible for their areas of expertise

ÂLand assets

ÂBase assets

ÂStorage assets

ÂFarming equipment

Assets

7Assets in place to drive growth
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Sphere of Operations

8

Lviv Oblast

Signed ha        27,881
Registered ha 16,588

Cultivated ha  tbc

Zakarpattya Oblast
Signed ha        1,925
Registered ha 1,151
Cultivated ha  tbc

Ivano -Frankivsk Oblast
Signed ha        5,526
Registered ha 2,693
Cultivated ha  tbc

Ternopil Oblast

Signed ha        13,626
Registered ha 11,784

Cultivated ha  tbc

Khmelnytskyi Oblast
Signed ha        2,850
Registered ha 2,381
Cultivated ha  tbc

Zhytomyr Oblast

Signed ha        12,647
Registered ha 11,212

Cultivated ha  tbc

ChernihivOblast

Signed ha        3,646
Registered ha 2,030
Cultivated ha  tbc

Sumy Oblast

Signed ha        10
Registered ha 10

Cultivated ha  tbc

Crimea Oblast

Signed ha        6,109
Registered ha 6,109
Cultivated ha  tbc

Total Land Bank
Signed ha        74,220
Registered ha 53,948

Cultivated ha  tbc

Land Bank focussed on 3 regions
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Land Assets

Â Average fertility level is over 55 grade (black soil, grey forestry soil)

Â Land located in areas most suitable for maize and rape production

Â Average field size is 120 ha

9Quality land is key to success of Landkom

Ha Total Average Term (years)

Landlord land 60,979 11

Village land 13,241 8

Total 74,220 10

Â Land in Crimea is the best suitable for vegetables and fruits production. 
Over 3,500 ha under irrigation 
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Base Assets

Â Landkom has secured 18 farm bases 
refurbished to good working order with 
efficient storage

Â Strategically located bases facilitate 
cost efficient farming activities with a  
modular farming approach

10Bases vital for efficient modular farming

Number
of bases

Area of 
bases

Ave km
to rail

Work 
shops

Fuel 
tanks (t)

Weigh 
bridge

West 15 151 ha 11 km 15 800 15

Centre 1 2 ha 30 km 1 67 1

South 2 50 ha 25km 2 300 2
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Storage Assets

˂ Drying and storage facility at Krasne 

completed, on final stage of certification

ð16 ha rail side site available for 

plastic sleeves

ðApprox 20,000 tonnes of storage 

capacity in 2 silos

ð600 tonnes per day of drying 

capacity

˂ Full set of equipment purchased for 

second similar silo with intention to 

construct soon

1155,000 tonnes of useable storage 

Â Review of operations and minor 

capex gives total of 55,000 tonnes of 

useable storage across operations

Â Seek to move towards own storage in 

each region and module

Â Appropriate levels of own storage 

ensure lowest operating costs, security 

of crop and sales flexibility


