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Farming Management Structure

The Management Team:

� Farming Director

� Operations Director

� General Manager

�
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� Assistant Farm Director 

� 5 Regional Managers
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Highlights

� Crops emerged from winter well 

– autumn weed control has been successful 

– spring input applications have met their growth stag e 
targets

� Farming is cost focused with improvements in operati onal 
efficiencies

� Revised management approach capitalising on local 
knowledge
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knowledge

� Priority to provide local managers with adequate equipm ent 
backed up with training, logistics and maintenance s upport

� Improved communication and sharing of information le ading 
to a unified approach to planning and operational ac tivity

� The 5 region management structure has been successfully 
executed, resulting in improvement in operational prod uctivity 

� 2009 autumn planting plan designed to improve efficie ncy 
and reduce costs
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Current 5 farm regions/modules for -09/-10
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Lessons from 2007/8 Crop

� Scale farming operations require decentralised mana gement structure

� Equipment needs to be allocated to regions to decre ase risk associated 

with poor weather

� Improved training required for operators, agronomis ts and mechanics

� Accurate tracking of inputs with resource strictly allocated on a per 

hectare basis 

�����

��������

hectare basis 

– security involved to ensure minimal “leakage”

� Accountability is being introduced at all levels to  minimise costs and 

maximise return from each dollar of Capex

� Support of logistics vital to success

� Only most fertile land to be cropped which will lea d to maximum return 

per hectare

'��������
���(��
���
����
�������
�������&�����
��� 
� )



Fundamental change in Approach

� Last year saw a centralised management system heavi ly reliant on expat 

farmers

� Divestment of trust to the regional managers

� Equal approach to man & machine management

� Daily/Weekly Reporting system to track input usage inline with accounting 

procedure and the Farmade database
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procedure and the Farmade database

� Weekly meetings providing a forum for direction and  inter action with 

Regional Managers.

� Ongoing Training for Operators, Agronomists and Mec hanics

� Tighter control on the usage of all inputs & the tr acking of productivity
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The Regional Managers

� Report to the Farming Director

� Run their region in line with the requirements set out by senior 

management

� Accuracy in reporting critical 

–
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– tracked centrally on a daily basis

� Machine reliability and maintenance is paramount

� Develop infrastructure support for operations

� Management of inputs, staff and targets
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Reports and Returns

� Weekly and daily productivity reports are used to d emonstrate 
productivity efficiency and increase competition be tween different 
regions 

� Daily monitoring of diesel consumption linked to in  field productivity assists 
budgeting  & reduces the risk of theft

� Daily monitoring of input allocation aligns logisti cs with farming 
requirements
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� Crop record cards are kept by agronomists, provide data for Farmade 
and are inserted into management reporting procedur e

� Monitoring of fleet activity through the use of X tr ack allows both logistics 
and farming to confirm vehicle location with time

� Operator wages are linked to productivity and alloc ated by regional 
managers ensuring motivation at a local level

� Monitored performance will be linked to incentives post harvest
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Distribution of Farming Equipment

� Allocation reflects current crops planted 

and the equipment required to manage 

input applications

� Utilisation of land in the 09 – Cropping Plan

� Land development based on meeting strict 
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� Land development based on meeting strict 

criteria

� Productivity - Farm directors ability to 

manage his staff & equipment allocated 

“Use it or Loose it”
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Agronomy

� SAC supports Landkom with agronomy advice, training  and monitoring of 

crop development

� One SAC agronomist is permanently  based in the Ukr aine, additional 

support is provided at peak times

� Employ 15 local agronomists based regionally to man age input 

applications as well as monitor crop development
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applications as well as monitor crop development

� Both SAC and local agronomists continually monitor crop development as 

well as disease, weed and pest pressure

� Significant training for agronomists stress importa nce of in field procedure, 

machine calibration & set up, record keeping and cr op assessment
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Logistics

� 25 Freightliners for movement of grain and 

inputs

� 3 Man Trucks for movement of machinery

� 8 Kamaz trucks provide in field support for 

spraying, fertiliser and harvest operations

� Tracking vehicle documentation , permit 
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� Tracking vehicle documentation , permit 

requirements, insurance, MOT and registration

� Machinery allocated to bases in line with local 

crop requirements

� Responsible for combine, truck and silo 

contract acquisitions

5���������&�����
������
��&�����(� �
��&
���
������ 
���
�� �6



Key Milestones

� Crop drilled into well prepared seed beds

� Successful winter applications of fertiliser and ch emicals

� Successful spring applications of fertiliser and ch emicals

� Positive crop audit by SAC following winter
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� Signed storage – contracts signed with 10 silos

� Signed combines – contracts signed with 2 contractor s (15 combines)
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Harvesting the 2009 crop

� Synchronised harvest across 5 

regions

� Contracting in combines & grain 

movement support

�
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� Crop Desiccation

� Utilising Landkom flat storage 

� 10 Silo contracts in place

� Comprehensive security plan
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Storage

� Phase 1 of the drying and storage facility at 
Krasne is nearing completion

– 7 ha rail side site

– 20,000 tonnes of storage capacity 

– 50-100 tonnes per hour of drying capacity

– Phase 2 equipment purchased and on site 
to double this capacity

– $7.5 million invested 

� Landkom owns 5 flat storage 
buffer sites 
– Up to 17,000 tonnes of 

storage
� Additional silos contracted in on 

exclusive agreements
– All contracts signed, far 

advanced compared to 2008
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– $7.5 million invested 
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Summary

� Crops  have come through the winter well

� Autumn herbicide applications have been successful

� Spring fertilizer and chemical applications are on track

� The new system of regional management is proving pr oductive and the 

winter training program has resulted in less downti me and reduced 

maintenance costs

�
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� Field preparation / cultivation for Autumn Planting  is under way  with focus 

being on the utilization of last year’s stubbles to  minimize requirement for 

land preparation

� Contracts for Harvesting, Grain handling & storage completed, providing 

infrastructure support for all five regions

� Intensive planning process and crop input schedule reliant on favourable 

weather conditions
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Questions?
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